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EXICUTIVE SUMMERY

Arcca Enterprises s g Synamic and innovative steol structural progect Entererise

pgised to revalutionize the construction iadustry with its culting-edge slutio
exceptional service quarity. Dur company specializes in the design, fabrication, and
installatian of _.__m__._._..._:.w_m_“____ steel structures far 3 wide fonge of commeicial
ingdustrial, and resigential projects. With a commitment to cucellence and @
CUSLOAMer-Centric approach, Areca Entorgrises is well positioned to became a lader
nthe steel construction soctar,
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d COMPANY OVERVIEW

-’

Areca Enterprises brings together a team of skilled engineors, architecis, and

ingustry eaperts dedicated to dellvering unparalleled stee) structural soiutions. Quf
company prides self on its abillty 1o provide taitored designs that mect the wnigue
requirernents of each praject, cnsuring both functionality and aesthetics

— T

« KEY SERVICES -

Design Expertise: Our team employs state-of-the-art software and engingering
principles to create innovative and efficient steel structural designs that optimize
space, durability, and safety.

Fabrication Excellence: We maintain a state-of-the-art fabrication facility equippec
with the latest technology. allowing us to produce precisien-engineered stee

:ompanents with exceptional quality and within tight timelines.

nstallation Mastery: Areca Enterprises boasts an experienced installation tea
hat guarantees the seamiess and safe assembly of steel structures on-site, adheri

2 the highest industry standards.

oject Management: With a focus on clear communication and efficient pre
ardination, we ensure timely project completion while maintaining budge

irdelines.
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= ABOUT ARECA ENTERPRISES -

A RS

Inncvation: Areca Entorprises th-wes on innovation, continuously exploring new
eonst uction techniques, matarialy, and dosign approaches 1o push the Boundaries
of what steel structures can achicer,

4

ee

"
o
5

3 Quallty Assurance: We are corimiited to delivering the highest gua'ity steel

5 SVLLIURES. OUr qualily control greeesses ensuse that pwery companent meels, |
rigorcus standards before be np neorparated into a project. |

b3
¥

Customer-Centric Approach: Cleate nods are at the heart nf our operations. We |
collaborate Closely with clients 1o understand theis vis on, tatloring our selutions 1o

their specific reguirements,

Sustainability: Areca Enterprises is dedicated te sustainable practices. Our steel
structures aré nat only durable but alsp aeco-friendly, contributing 10 reduced

erwiranme stal ImgeacL.

Vision: Specializing in Structural Engineering, PEB Fabrication & Steel Tabrication.

Ta supply high-guality steel structures, providing related services and salubions.
Focused on continuous imparovement at highest business standards & wark ethics.

Quality Palicy: We are at accurate manufacturing & systematic techno oy, Quality
is the intepral part of our commitment o providing excellent products & senvice:

that match or sxceed custarrer's axpactations.
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ﬁ Market Opportenity;

= Thegloba' Lons : :
E truction Mdustry is Witnessing & prowing demand for inpot
.T_. 5 agduantaBes.

"L b el Bl COnEruCtion times, enhanced duratnbity, and design iexibility.
g by glalover MK

Lo dreca Enterprse .
3 ® AMS o capialize oa this market appartunit

£ excoptional step
i structural solutions 10 elienls acros warious scctors.

iy and

.TI cast-cfhecive by'd . .
e salulions. Steel ciructures olfer numenou

1.3

X

. Financial Outlook:
uy
o the

..u Areca Enterari . = ,
| | __._ "RS Anlicipates robust prowth jn revenue and profitability o%
N next s&veral y : ik
i veurs. Oy expanding our client base, diversilying our preject portfolio.
¥ andcontin i i ey
» ; uesly improving our PrOCEsses, We a-r canfident in aur ability Lo acmieT
% suslainan'e financial suerass

*

¥
y Conclusion:

' 9 5 1

Areca Enterprises Is poised to transfarm the steel structural oconstrection landscape.
i . k f . T . - -

With aur crmphasis on innovation, guality, and custonuer satistaction, we are well-

preparad to lead the industry and set new standards for cxcellence in steel

coslruction orojects.

G Scanned with OKEN Scanner




=T

| "
i SWOT ANALYSIS
Uy STRENGTHS :
5 |
i | |
3 EiPE_"‘t Team: Areca Enterprises has a highty skilied team of engineers,

' Arehitects, and indwstry professionals with oxtensive experience in steel |

_ ,ll strsciural Construction, enabling the company to deliver high-quality projests.

s

‘! Innowativ i -

_I' : e Desipns: The company’s focus on innovation allows 11 10 create
A "'“":'"'E_E'M efficient steel structural designs that set it apart from competiters,
‘: attracting clienltln-:ﬂ:inf_inr cutting-cdpe solutions,

]

]

y State-olb-the-Art Facilitles: Aroca Enterprises possesses advanced fabrication
A facilities equipped with modern technolagy, erabling precision manufacturing
"' and timedy delivery of steal carmpaonents,

b

1: Quality Assurance: The Company's stringent quality contral processes ensure
1'= that all steel structures and components meet or exceed industry standards
1I instilling trust and confidence in clients,

‘I

..Ii

'I: Customer-Centric Approach: Areca Enterprises prioritizes client collaboration
L] tailoring solutions to meet individeal profect requiremants and fosterdng lon
i: term relationships.

Tl
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¢ WEAKMNESSES
5 ,
&
¥
| i .
y i:.a“:: BeORraphic Reach; If tha campany operates in a limited feograshic |
i - It TAEAIE st out on epportunitios in other regions, limiting petential
¥ growth,
i
]
1
‘l 2 Reiour
¥ h IJ:L1 Dupendence: Reliance on specific suppliers for raw materials and
techno . : e
‘. OEY Could pcll:r_jnna".i. I:|I5|'I.I|'_'|I l:lﬁr-ﬂl. i cate af E-UFFI'F' chisin LEERHYS,
)
3 High Initia .
' W MUl Costs: The steel structural construetion industry often requines
] 5|g|.-||f|-.':n mtinitial investments in technology. equspmant, and skilled personnel,
¥
; OPPORTUNITIES -
l: ]
i ;
j 1 Growing Construction Industry: The global construction Industry is expanding,
|: presenting ample appartunities for companies like Areca Enterprises Lo secure |
; a larger market share.
i
II
2 Sustainable Construction: With increasing ermphasis on sustainable building
practices, the company can capitalize on its ecodriendty steel structures to |
attract emargnmentally-canscious cleents.
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3 Mndrastructure Developmient: Government inwestments 0 infrastretiu L

prigRcEs prdade a chance for the Company o secure lucrative {DF'"HII'E' )
bridpes, commercial bulldings, and other karpe-scabe construcions. ]

. 1

4 Technological Advancements: A npw technafogies omerge 0 5'"!:
cad by |

manulacturing, design, and construction, Arecs Enterprises can stay 20
adopting these innavations to enhance efficicncy and quakity.

i

THREATS : |

f

1 Competition: The steel structural constrection sectar s competitive, with
established players and new entrants wying for contracts, potentially leading
1o Price Wars and masngin prossines,

i e P T AR

b

Economit Volatility: Fluctuations in the cconomy can impact construction
spending, causing delays or cancellations of prejeets and affecting the |

Company’s revenue stream.

Regulatory Chaflenges: Adhering to ever-evolving bulkding codes, safety
regulations, and environmiental standards requires continuous monktoring and

compliance, which can be resturce-intensive,

TG
Al

El

¥ 4 Raw Material Price Fluctuations: Instabilities in steel prices can impact project
b costs and profitabiity, especially if there's a swdden Increpss  In
.I raw material costs.

B

|

B
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\ OWNERSHIP PATTERN

SEE.‘ Arvad ERBEprises i g steel sirictueal project enterprise with genierhip vesicd

W i M Ueam Devitkar, As the sole owner of G company, Mr, Bevalkar ukds

il Begal andd financial cont ol over e business, This mvemarshiip gEticTm calfie= |
L

-

" R ; : s
P ceveral implications for (e campany’s struetite, declsion-making proc

b giwid overall nperations.

4
|

_F‘ Key Points ol the Dwnership Pattern:

-

-
_J_

L

o

%Sﬂc Ownership: Arcca Enterprises operates umder the sole m--m:rs:h‘lrl- nt chi.
‘I! Uram Devulkar, This means that he holds all vights and posponsibilities relate
:I’. te the company’s assets, operations, profits, and liabilities.

k

v
3 Decision-Making Authority; As the sole owner, My, Devalkar hias the ultin

y tutherity to make strategic, financial, and operational decisions for the
| company. This streamlined decision-making process can facilitate swill achions

- apd responses to market changes.

LG

Responsibility: Mr, Devulkar hears the legal and financial responsibility for the
company's activities, This includes obligations such as financlal liabilities, lega

compliance, and overall business performance,

Flexibility: Sole ownership offers a high degree of fexibility in shaping th
company’s direction. Mr. Devulkar has the autonomy to set goals, estalbli:

Jusiness strategies, and implement changes as required.
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J!':l- Profit. Sharing: All profits penerated by Areci Enterprses belor oo |
: W
1.2

Erevullzar as the sale owner, This can provide g direg] lpcentive for the 0w E
| eaelireet i

¥ decivatinn and successiiul husiness nanasgement. |

1|'.1‘

L e Ol G =

27 Ligbilicy: Sole owmership also means that Mr. Devdlkar assumes [ 2
1 fiabiliey for any debus, lesses, or legal issues thil the company might ineds i
7 personal assers could be at risk i the event of any liparcial Lromibles faced by
J |;|-||_n.:'-::||'|1|:|.1|'|_l,-'_
»

k

& !;n|!il|

¥ Succession and Transition: in the future, consideratinns related Lo successinn

& 3 & . g ; T |.'-";:'l
b planning and business contluily may arise, Mr. Devalkar coiplek choose b .
' om owmership ta heirs, seil the business, or estahlish a different gwneeship
sEruciolre.

Concliusion:

The ownership pattern of Arces Enterprises. with Mr. Uttam Deyalkar os the
sole ownern, provides a cear and fecusesd decision-malking structure, It offers

Mexihility, ailowing for agile responses to market dynamics, and reveards the
wener dircctly with profits. However, it alse places personal lability on the
nwner for the company’s financial ebligations As the business cveolves, Mr.
Jevulkar may explore stritegics o ensare the company's longevity and smooth
ransitions in the future,

PRODUCT PROFILE
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¥ 1, Diesel Generator Exhaust Tower:

¥
"‘.‘II The Biesel Generator Fxhauss Tower, designed and manufactured BY Arecd
\y Enterprises, s & mbust stewl structure enpinecrsd o efficlently vent exhasst
- i Sal:sl'_"_'i: from I:“I'_"Hr'l fonerators  while ERsUring :I-“]EI.!]-' anil un._r“-““mrnluﬂ l
liance. This lower is an exsentinl componient for industries and Gacilities |

:":; (Rl
that rely on Backup power generation,

L

»

‘: Key Features:

P

'

‘; purable Construction: Crafted from high-grade stecl, the tower 1S Built o
¥ withstand extreme conditions, ensuring Ionpevity and reliability.

': ﬂFtiI'l'IIEEd Exhaunst Flow: The tower's desipgn incorporates pptimal alriiow
y dymamics, effectively channeling exhaus pases away from sonsilive areas while

| minimizng backpressure on the penerator,

Noise Reduction: Areca’s exhaust tower includes noise reduction features, such
as sound-absorbing materials and baffles, to minimize the impact of gencrator

neise on the surrounding environment,

4 1 _q- HF
7 A
1 S Il -l'"-!! '
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";'-r Weather Resistance; The: Lwer §s treated with wealher-resistant coiallng
% prolecl against correslon and adwerse woather conditions, maiisiaining s
3 , perTErINEnce over thine,

e -

. ¥ Compliance: Areca's Dlesel Generator Exhaust Trwer is desipned in acearcdance
A witk lacal amad isterratiohal eimissions and safety standards. prsaring

t .
b ¥ campliance with condronmental regulatinns,
'
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ij 2. Foot-Over Bridee:

P areea Enteoprises affers custonme-de signed Toot-reer beidpes thnt provide safe
,r‘ preestaian passige wver basy reads, milwy iy Leacks, or sther obstaclos Tg
steal struclures arve engineered e blend Minctomilite, avsthetles, il salety

spcimnlessly,
—

o i 3

P
J"
J
I
i
i

| E.L R
L

. ‘“. -
',,.m,;r:ﬂ. 2
“ BT -—.-.-._I

hl Kecy Fealures:
I

| " =
|.4.rc|'1[|.'&1:tr.|:rar Excellence: Our foot-over bridges are designed with
| architectural Malr, integrating aesthetics with structural integrily, making them

landmarlks in urban fandscapes.

Pedestrian Safety: The bridpas prieritize pedestrian safety with features like
nen-slip surfaces. sturdy railings, and proper lghting for nighttime visibility,

Customization: Each footeover bridge is tailored 1o the lecatien and
requircments, considering factors such as length, height, accessibility, and local

regulations.
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Quick  Installation: gt . jcient
Arcca's expertise in pre-fahrication and ellicicn

jpstatlation e el T -
”i.: 4.l|:!41|:|__=: BRSUEES tnimineal disy uption o traffic and nearhy Areas
1||_|!'II||.'| CORSLILCS i

Low Maintenance: Built . COrTnSiog-

' - resistant steel and dumble finishes.
puf fonb-over bridges are low.y

ainkeniance and designed for long-term W4se.

i
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;ﬁﬂ""”ﬂ Enterprises specializes o crafting pre-engineered haildings that urll'cl'
versatlle, cost-effective  solutions  for  various  applications,  inciuding
watloheeses, manufacturing facilities, showresms, and mar,

Key Foatures:

tapid Construction: Pre-engineered buildings are designed for quick assembly
ue to standardized components, allowing for shorter project timelines.

ipsign Flexibility: These structures can be customized Lo accommodate
secific layout requirements, offering open floor plans and adjustable column

MCing.
it Efficiency; Reduced construction time and material wastage make pre-

gincered bulldings a cost-cffective option for commercial and industrial

iICCE,
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T J. SH"Illl'.'llIl'q'lr Illl'E'.E-l'l'q': Di'.tl!.:nul:l h:!,l 1_-||F:'||-|._|-._||-|“I“. experts, these buildings are
"t tagincered t withstang structural bscs, fnclhsding w we ca] sedsmic
ok P owlml, snow.,

;:"r forees.

i |

m? sustainalility: Areca’s pre-engineer buildings can incorperate ecn-(riendly
[ T ] ) e

| featired like energy-cfficlent insulation, natural lighting, and rainwales
}.1' hareesting systems.

A
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Dexign Versatility: Avallaie in a varisty of colers and finishes, our steek sheet
materal praducts contibute Lo the overal] acsthetic appeal of huildings

Longevity: These products reguire minimal maiplerance, enssring & mg
service life and cost savings aver time.
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ORGANISATIONAL PROFILE & ORGANISATIONAL
STRUCTURE |

ORGANIZATION PROFILE

Mane | Arvca Bnlerprises _ I

Adilross [kapgrsan - [Khamagur Foradd,

Khanaprr 56 1302, {1kt
Helagat ) Karpataka

Telephone Qe 20150 ]
|
Ennail arecach lerprizes7 @2email.com.
1
Type of Enterprise I Manufacturing
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ORGANIZATIONAL STRUCTURE FLOW CHART

tual Besign

Brawing Proposal

Quotation S&SWOEK
AETeEment

Shipping S0EreEction
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LEARNING EXPERIENCE

My liternship at Arecn Enterpiises was an ivaluable learming expericice
thaat providesd nte with a comprehenstve understading of the steel structural
CERISLrLct g ______._”.“.“_..._._. .:._n._..__.__.._._.__..:._n ny e a%s an inteitn, 1 swas .uu._.:.._m_.._._ L
vArous dspects of the company's operations, Tram design and fabrigation b
project mamgement and clienl interactions.

Key Learning Points:

Structural Desipn: 1 had the oppartunity to work closely with the design
leam, learning how to use sdvanced softwane [0 create ngricate sieel
structural designs. 1 gained insights into ctors such as bead calculatians,
material selection, and satety consicderatiois that play a crucial rale in
desigring structures thal are bath functional and safe.

Fabrication Processes: Witnessing the fabrization process fiesthand wis

pye-opening. | learned about different cutting, welding, and assembly
‘echniques used in the production of steel componeats. Understanding how
wecision and quality control are maintained  during fahricatien was
darticula-ly enlighlening.

m-Site Exposure: Spending time at construction sites duering the installatiom
harse was a practical way to apply thearetical kirowledge. [ observed haw the
ssign pians translated into actual structures, and 1 learned about the
_..zn.q._.__..__..n..m and snlutions that arise h.._a._.lh._.u the installatien process,

aject Coordination: Collaborating with project managers allowed me to
ferstand the impeortance ol effective communication and coordination in

striuction projects. [ learned how project timelines are managed,
wirces are ailncated, and unexpected issues are addressed to ensure

ecls stay on Lrack,
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Clbent Dnberactbon: | was loeetumate o fobn meetings witl clients, wilnessing |
By the commpniny dnteracts whth Unem e Inivial discussions Lo prasject
completion. Laarming Tuwe b acddress ellent conoerms, provide apdates, and

crsure Cllent satfshction was o sipnifleant part of my growlth. m.

Safety Protoceks: Safety bs pavimount in Ve constroction imdustey, Dl AT
my Internship, | gained an understanding of the sty protocels and ".
repulathons thal puide the construetion process. 1 learied by saloty

PaesuTes are insplenented sl masintained ol constrction sites, .
! i
insijhits inlo

Team Dynamics: Being part of 2 multidisciplinary teim gayve me :
)

howw enpineers, architects, Gibrigers, and projecl mviigers cenllihachrs
: . . = ] n-—_
Bring o project te foaltion. [ learned how effective 1eanmw ork contrilute

K

the overall success of o project.

Personal Growth: _

My internship at Arcca Enterprises mot only expanded my .__.,__ﬂ._:-r__ﬁ...d"
knowledge bul also centributed o my persanal and professional growth.
developed  problem-solving  skills by ackling real-world  challenges,

impraved my comnmmication skills through interactivns E.:.F.:..E_E__...u.._:_... i

clients, amd learned to adapt to the dynamic nature of the construclien

industry,

Conclusion:

Overall, my internship at Areca Enlerprises was an enriching experience that
provided me with a holistic wnderstanding of the steel structural construction
fiedel. 11 reinforced my passion for this ndustry and equipped me with skills
and insights that will undoubtedly be beneficial as | progress in my carcer.
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