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EXICUTIVE SUMMERY

reca Entorprises is a dynamic and Innovative steel structural project @nterprise
qi!'.-!:d tea revalutionize the constructon industry witn its cutting-edpee solutions and
kceptional service guality. Qur company specializes i1 the desipn, Fabricatins, and
stallintion of high-guality steol structures for a wide range of cammercial,
tustria’, and residential projacts. With a commitment 1o escellence and @
Btomer-centric approach, Areca Enterprises is wel -pocitioned to become a leader

the steal construction sector.
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COMPANY OVERVIEW

Areca Enterprises beings topether o team of skifled erginpors, architects, ans
nlustry cxpects dedicated te delivering unparalieied sieet structural sa’utions, QU |
eampany prides itsell on its acility 19 provide tailored dosipre that mect e unigue |
requirernents of each project, ensuring both functionality and aesthetics.

- —————— T ———

* KEY SERVICES :

P —"

Design Eapertise: Our tearr ermploys state-of-the-art software and engineari®g
principles Lo create innovative and efficient steel structural designs that optimize
spate, durability, amd safety.

]
i
|
| Fabrication Excellence; We maintain 2 state-aé-the ot fabrication faciFty equ pped
' with the latast technolopy, allowing ws to produce precision engince-ed wtec

' comparnents with cxceptional quality and within tight timelines.

el g P,

lnlptalhl:lnr'l Mastery: Areca Enterprises bpasts an experienced mstallation team
i gr-m guarantess the seamless and safe assembly of steel structures on-site, adhering
|
¥ tothe highest industry standards,
]
i
|

s/ Praject Management: Witk a focus on clear communication and efficent project
cogrdination, we cnsure timely project completion while maintaining budgetary |

S
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¥ ¢ AROUT ARECA ENTERPRISES :
L

[ ]

P Innovation: Areca Enterprises thrives on inmovition, continugasly oxploring new
b oconstruction technigues, materials, and design approaches to push the boundares |
I of what steel structuses can achieve, i
|

Quaality Assurance: We are committed to delvering the highest quality stee
sthuctures, Quwr quality control processas onsure that cvery component meels

Figorous standards before being incerporated into a projoct

2 i
Customer-Centric Approach: Clients' needs are at the heart of our operations. We

collabarate closely with clients 1o understand their vision, tailoring our sodutions 10
¢

their specific requirements.

Sustainability: Areca Enterprises s dedicated to sustainable practices. Our stoel
structures are not only durable byt also eco-friendly, contributing to reduced

environmental impacl.

Vigion: Specializing in Structural Engineering, PEB Fabirication & 5teel Fabrication.

To supply high-guality steel structures, providing retated services and solutions.
“ocused on continuous improvement at highest business standards & work ethics.

luality Policy: We are at accurate manufacturing & systematic technology, Quality
s the integral part of gur commitment to providing excellent products B services

hat match or excesd customer's expectations,
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T CECeptional stegl structural solesons to clients across varsous SECTrs.

i
¥
3 sustainable financeal success.

Market Opportunity:
s The global construction industry is witnessing a growing demand For inraative and

3 TOst- effective building solutions. 5teel structures gHer numerous advantages. _
» Mfluding faster construction times, anhanced durability, and design Nexibility.
w Areca Enterprises aims o capitalite on this market opportunity by delivering

3

w
* -
=
-
®

|

A

o 'nancial Cutloak;
_.w Areca Enterprises anticipates robust growth |n revenue and profitalality ower the

._# next several years, By expanding our client base, diversifying our project porticlio.
| and continuously iImproving our processes, we are confident in cur ability to achiove

f

!
& ]
|
.

_u_ Conclusion:

G Scanned with OKEN Scanner

¥} Apeca Enterprises is poised to transform the stegl ctructural construction landscape

2 \&ith our emphasis on Innovation, quality, and customer satisfaction, we are well-
|

¥ prepared to lead the industry and set new standards for excollence in steel
_

' construction projects.
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{: SWOT ANALYSIS \
4 STRENGTHS : ,

B
1 Espert Toam: Arepa Enfe=arises has a highly skilled teasn of eagineers, |I

- Architgcts, amgd irgdustry protfessionals with estonsive eepedonog i sTee |
SLructiral constructan, enaliling 1hie company 1o deliver high-guaity profecis

¥

A i rEalLr I
> 2 Innovative Designs: The company's faces an inrowation allows 1 ta L8 |
unlcgue and efficient sleel structural designs that sl apars from comoetiots.

attracting liests InoWirg for cutibnf-edge soiens,

i
3 Stato-of-the-Art Facilities: Areca Enterprises possessss advanced fabrication '|I
faci.ities equippen with mod e technelagy, erabling grecision manutacksring |I

arid timely dielivery of stecl compGrents I||\I

& Cuality Assurance: The Campany’s stringent qua'ity conteol prOCESERS BNSUTE |
that all steel struckures and components moot or excéed Rndusiny shamtards,

instiiling trust and confidence n clenis.

5 Customer-Centric Approach: Areca Enterprises prioritires cient collaboration,
vailoring solutions to meet individuah project requirements and tastering \ong-

term relationships.

L= - K ’-‘uuuu-?ﬂ#g‘ir‘ R N

G Scanned with OKEN Scanner



e e W . i

e ——

i

WEAKNESSES :

if the company ogerates in a limited peographic

1 Limited Geographic Reach: S

area, it might miss out on oppertunities in other regions, lim

Browith.

: d
2 Resource Dependence: Reliance on specific suppliers for raw rraterials an
technatogy could petentially disrupt aperations in case of supply chain issU&s

= e H i
3 Migh Inftlal Costs: The steel structural construction industry often requires-1
1 ' . Ir

significant instial rvestments in technology, equipment, and skilted persanne
which could be a financial burden, particulardly lor a now company. .-

OPPORTUNITIES :

1 Growing Construction Industry: The global construction industry is expanding,

presenting ampie oppartunities for companies like Areca Enterprises to secure |

a larger market share,

2 gustainable Construction: With increasing emphasis on sustainabde hullding
practices, the company can capitalize on its eco-friendly steel structures to

attract environmentally-conscious clients,
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' 3 Infrastriecture Development: Cuvernrment inwestrments in infrastracture

! projecis grovide o chance for the Lompany 10 secure lucratee contracts lor |

' bridges, commercial buildings, and cther larpa.seal p constructians.

4 Technolopical Adwvancements: As  now tecqanaloges cmerge 00 ctrel
manufacturing, design, ana construction, Arcca Enierprises can stay ahead by
acnping these inngvations to enhance efliciency and qualitg.

|
THREATS : [

1 Competition: The steel structural construction sector is comprtitive, with
established players and aew entrants vying lor contracts, potentially leading
|

[ex price wars and masgin pressures,

2 Economic Velatility: Flurtustions in the cconomy can impact construction
spending, causing delays wr canceltMions of projects and affecting the

COMPany's revenue SITesnm.

3 Regulatory Challenges: Adhering to ever-evolving building codes, safety
regulations, and environmantal standards eegquires contineous monitoring and

compliance, which can be resource-intensive.

4 Raw Material Price Fluctuations: Instabiities in steel prices can impact project
eosts and profitability, especially If there's a sudden Increase in

raw materal costs.
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OWNERSHIP PATTERN

g Areca Enterprises is a steel structural project enterprise with
g 17 Mr Utiam Devulkar, As the sole owner of the company. Mr. D :
full legal and financial contral over the business. This ownership patiern n..-:_...
several implications for the company’s structure, decision-making processes

pwmership yestetd
evulkar holds
=

and overall aperations.

' Key Points of the Ownership Pattern:

Ustam Devulkar, This means that he holds all rights and responsibilities related

to the company’s assets, operations, profits, and liabilities.

Decision-Making Authority: As the sole swner, Mr. Devulkar has the ulti

authorfty to make strategic, Anancial, and operatienal decisions for L
roamlined decision-making process can facilitate swift actions

company. This st
and responses to market changes.

Responsibility: Mr. Devulkar bears the legal and flnancial responsibility for the
ties. This includes obligations such as financial liabilities, legal

campany's activi
compliance, and overall business performaiice.

Frexibility: Sole ownership offers a high degree of fexibility in shaping the
company’s direction. Mr. Devulkar has the autonomy to set geals, establish

business strategies, and implement changes as required.

Sole Ownership: Areca Enterprises operates under the sole ownership of Mr.

mate
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» Profit Sharing: All profits generaled by Areca Enterprises helong to M1
¢ Devullar as the sole owner This can pravide a direct incentive for the pwWnRer s

p dedication and swecessiul business management.

1

Libilicy: Sole ownership olsn means that Mr Dovulkar assumes perginl |

Y

‘ . E L i
i liabilivy far any dehbts, losses, oF legal issues that the company it inear, T
4 pereunal gasets could be at risk in the event of any financial trouhlcs lacrd BY |
| the company. |
J |

1 H 1 1 L] Eil-.lTl-
' Succession and Transitlon: [n the future, considerations related 10 SUCCESS
: : ; 155
' pla nring and brosiness continuity may Arisd. kT, Devnllear could choose W0 P I
- ] - . 1 r 1]
! on ownership to heirs, sell the business, or estanlish a different ownership

bostructoree,

Canclusion:

The ewnership pattern of Areca Enterprises, with ¥r. Uttam Devulkar as .l]".'
sals awner, provides a clear and focused decision-making structure. It cfters
Aexihility, allowing for agile responses to market dynaimics, and rewards the
owner dircctly with profits. However, it also places persanal liability on e
owner Tor the company's linancial obligations, Ag the business evolves, Mr.
Devalkar may oxplore strategies to ensure the company’s longevity and smooth

Lransilicns in the future.

PRODUCT PROFILE
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1, Diese] Generator Exhaust Tower: !
|
!

The Diesel Generator Exhaust Tower, desipned and manufactured by Aredi
Enterprises, is a rabust steel structure engineered Lo efficiently vent exhaust
gases from diesel pencrators while ensunng safely and &nvin:nnh-‘l‘l_"-‘“
compliance. This tower is an essential compoment for industries and facilities

that rely on backup power gencration.

Key Features: ;

Durable Construction: Crafted from high-grade steel, the tower is hagilL te
withstand extreme conditions, ensuring longevity and refiability,

Optimized Exhaust Flow: The towers design incorporates optimal Hirﬂff'-"-'
Ienamics, effectively channcling exhaust gases away from sensilive areas while

ninimizing biackpressure on the gencrator,
Joise Reduction: Aroca’s exhaust tower Includes noise reduction features, such
1% sound-absorbing materials and bafiles, to minimize the impact of generator 5

wise on the surrpunding envirenment. ;
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o Weather Resistance: The tower is treated with weatleresistant coatings e
e IProtect against carmosion amd ddverse weather conditions, salntaining 145
pe PeTROFILEce over iR

® Compliance: Arcea's Diesel Generator Exhaust Tower (s desigined inacgordante
1 H ] g & g T i
*owith Jocal aml internatienal emissions aml safely stamdands, ensarinog

Ly complianee wath environmental Peulations.

& WG %

—

p—— ——
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Z. Foot-Over Bridge:

Areca Enterprises offers custom-designed foot-over Bridges that provide zafe
Medestrian passape over busy roads, railway tracks, or other ohstacles. These
steel structyres are engineerad to Blend functionality, aesthetics, and safety
oA mtu-sg;hr_

™ S— — - — — T

| |

«chitectural Excellence: Our foot-over bridges are designed  with
chitectural flair, integrating aesthetics with structural integrity, making them
ydmarks in urban landscapes.,

destrian Safety: The bridges prioritize pedestrian safety with features like
n-slip surfaces, sturdy railings, and proper lighting for nighttime visibility.

stomization: Each foot-over bridge is tallored to the location and
juirements, considering factors such as length, height, accessibility, and local
ulations.
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Quicl Installation: Areca's cxpertise in pro-fubrication and  efficivnt
lpstallation methieds ensures minimal diszuption 1o waltic and pearky ams
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Low Maintenance: Buill with corension-resistant steel and dumble linishes,
ik foat-over bridaes are lowe-maintenance and desipred Tor Tongs-term Wse

i B, L, sigly
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+ 3. Pre-Engincered Building:
i ;
+...__.._._...r..._ Erterprises specializes in crafting pre-enjinecred buikdings that affer
oyersabiies o enst-rllective solutions  lor various  applications,  inclading
q warelioneses, manudisciuring Lacalitios, stow gy, amel more
I
|
|
Key Fratures:

Hapid Construction: Pre-enpineered huildings are designed for quick assembly
due ta standardized components, allowing for sharter project timelines.

Design Flexibility: These structures can ke customized Lo accommodate

specific layout reguirements, offering open Moo plans and adjustable column

5PECInE

Cost Efficiency: Roduced construction time and material waslage make pre-
eapineercd buildings a cost-effective eption for commercial and indusiriak

SpRICES.
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structural Integrity: Desipned by engincering experts, these buildings arc

Engmeered ta withstand structural Inads, lI'I'i.']lIlIIlnj-__l: ey e
fiarces, : i

T O Wl

Sustainability: Arcca’s pre-engineered buildings can incorporate eco-friendly

| features like energy-efficient insulation, matural lighting, and rainwater
- harvesting systems.

. 'mnnl L
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Areca mzn_u_._._.“_......#.u h..__E._.E_.-.._E range ol steel sheel sratenal prl ucts thinl cater Lo

m 4. Steel Sheet Material Products:
n various construction and industrial meedds, inclucling rooling. cladding, and

| Koy Fratures:

Diverse Ramge: Our steel sheet material products come in various profiles,
gauges, and coatings Lo suit different applications and acsthetic preferences.

Durability: Crafied from high-quality steel, these products offer exceptional
| durability, weather resistance, and protection againsl corrosion,

Ease of Installation: Designed for hassle-free installation, these sheets often
feature interfecking systems, ensuring secure attachment and waterlight seals.
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ORGANISATIONAL PROFILE & ORGANISATIONAL
STRUCTURE

ORGANTZATION PROFILE

Mo | Arern Enlerprises
1
:
Adddress Bargoarn - Khanapur Ih_l.'lil.
Khanapur 349 1302, [DisL.
| RBetzavi] Karmataka
I — o
Telephone ' Qg a4 20150 .
' ,
R —— L e e e e N _!
Email | arccaznserprisesPEpmalleom. |
|
e e e e ———
Type of Enterprise | Manufacturing
I
il e e e e

e W W e W F
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ORGANIZATIONAL STRUCTURE FLOW CHART ‘

Conceptual Design

Lrawing Proposal

Quotation &Work
Apreement

Manufacture

Shipping & Erection
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LEARNING EXPERIENCE

My internship at Areca Enterprizes was an invaluable learming expericnee
ehat prowvided me with acomprehensive wnderstanding ol the stecl stroctural
conzrraction industry, Throwghout ey biine g an intern, | owas expased e
vartons aspeets of the company’s operations, from design and Eabrication Lo

project management and chient interctions.

Key Learning Points:

srructural Design: 1 had the opportonity o work closely with the esian
reant, learning how 10 use advanced software to create intricate steel
structural designs | gained insights inte factors such as load calculations,
material selection, and =safety considerations that play o crucial role in

desioning strzctures that are both functional and safe,
Fabrication Processes: Witnessing the fabrication process firsthand was
eve-opening. | learned about different cutling, welding, and assembly
techniques used in the production of steel components, Understanding how
preciston and guality control are maintained during brication was

particularly enlishtening,

On-Site Exposure: Spending time at construction sites during the installation
phase was & practical way o apply theoretival knowiedge. Lobserved how the
design plans translated into actual structurcs, and 1 learnecd about the
challenges and solutions that anise during the installation process.

Project Coardination: Collaborating with project managers allowed me te
understand the imporance of effective communication and coordination in
construction prajects. | learned how project timelines are managed,
resources are alloceted, and unexpected issues are addressed o ensure

projects stay-on [rack.
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Cliecnt Intersction: | was fomunate (o join meetings with clicnos, witnessing !
b thare Company ileracls wilh them from initial discussions to projoct

comnplotian, Learniag low to address chent coneerns, provide updates, and |
ensufe clicnt satisfaction was a significant part of my growih.

Safcty Protocols: Safety is paramount in the construction indusiey, Turing
my internship, | ogmained an endersanding of the safety protocnls g
regulations that puide the construction process, 1 fearned  how safety
measires are implemented and maintained al canstruction sites.

Team Dynamics: Being part ofa multicdisciplinary team gave me in sights inte |
howve engineers, srchiteces, fehricators, and project managers celizborate Lo
hring a project te fruition, | learsed how cffective teamwark contributes o

the overall seceess af a prajoct,

Personal Growth:

My internship at Areca Enterprises not only expanded my technical
Enowledge but alse contributed to my personal and professional grawth. [
developed  problem-solving skills by tackling  real-world  challenges,
improved my communication skills through interactions with colleagues and
clients, and learmed to adapt to the dynamic nature of the construaction

industry,

Conclusion:

Orverall, my internship at Aroca Enterprises was an eoriching experience that
privvided me with a holistic understanding of the steel structural construction
field. It reinforced my passion for this industoy and equipped me with skills
and insights that will undouhtedly be beneficial as 1 progress in my carcer,
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